
Volunteer Handbook 

The Main Street Ottumwa Program fosters a vibrant, dynamic, and healthy downtown 
through community engagement and collaborative partnerships. 
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Welcome to Main Street Ottumwa! 
 

 

 

Dear Volunteer, 

We’re thrilled to have you join Main Street Ottumwa! By volunteering with us, you’re helping 
to build a stronger, more vibrant community, and we couldn’t do it without you. 

Volunteering is more than just giving your time-it’s about making a real difference. You’re now 
part of a dedicated team of individuals and organizations working together to create positive 
change. We hope your experience is meaningful, rewarding, and fun! 

Your time, skills, and ideas are invaluable, and we’re always looking for ways to make your 
experience even better. If you ever have questions, suggestions, or need support, please reach 
out—we’re here for you! 

Thank you for choosing to make a difference. We’re so glad you’re here! 

 
 
 
 
Sincerely, 
 

 
 
Kris Patrick 
Executive Director 
 
 
 
Kris Patrick 
Executive Director 
director@mainstreetottumwa.com 
 
Main Street Ottumwa 
334 E. Main  
Ottumwa, IA 52501 
641-814-5225 
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Who is Main Street? 
 
Main Street Ottumwa is a nonprofit organization working with business and property owners in 
the 16-block Downtown District. The boundaries incorporate several Historic Districts and are 
formed inside the Downtown Self Supporting Improvement District (SSMID). 
  
In June 2006, Ottumwa joined the Main Street family of communities across the country 
revitalizing their economy through historic preservation. Main Street Ottumwa is a 501(c)(3) 
nonprofit merging Main Street and the downtown SSMID responsibilities sponsoring public 
projects to make the District safer, easier to navigate, and creating clean inviting green spaces 
throughout the downtown. 
 
​ 

Main Street Mission 
 
The Main Street Ottumwa program fosters a vibrant, dynamic, and healthy downtown through 
community engagement and collaborative partnerships. 

The Main Street Ottumwa Vision 

●​ Ottumwa will be the Southeast Iowa hub for arts, entertainment, commerce, residential 
and employment opportunities. 

●​ Community pride will be evident in the restored buildings filled with restaurants, retail, 
and specialty shops. 

●​ Business and building owners will be involved in retaining and attracting new businesses 
and professionals to the city center. 

●​ Downtown will welcome new and returning Iowans and be home to more people who 
choose to stay or return to the community. 

●​ Downtown’s connection to the riverfront and the Bridge View Center will make it an 
exciting destination for entertainment, dining, shopping and meeting friends. 
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a The Main Street Approach is centered around Transformation Strategies which
articulates a focused, deliberate path to revitalize and strengthen our downtown
commercial district’s economy. For every $1 of public investment in Main Street
Communities, there is an average return of $24 in private investment nationwide -
demonstrating a powerful multiplier effect that fuels local economic growth.

Our program’s work on Transformation Strategies is organized around the Four Points:
Economic Vitality, Design, Promotion, and Organization.

Our Transformation Strategies are based on a solid understanding of 
local and regional market data, and sustained and inclusive community engagement. 

The Main Street Approach
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Focuses on capital, incentives, and other economic
and financial tools to assist new and existing
businesses, spur property development, and create
a supportive environment for entrepreneurs and
innovators that drive local economies. 

ECONOMIC VITALITY

Supports a community’s transformation by enhancing
the physical and visual assets that set the commercial
district apart. Enhancing the districts' physical
appearance through the rehabilitation of historic
buildings, encouraging appropriate new construction,
educating business and property owners about design
quality and long-term planning.

DESIGN

Involves creating a strong foundation for a
sustainable revitalization effort, including cultivating
partnerships, community involvement, and resources
for the district.

ORGANIZATION

PROMOTION
Positions the downtown or commercial district as the
center of the community and hub of economic activity,
while creating a positive image that showcases a
community’s unique characteristics. The Main Street
Merchants coordinate district wide retail events.

Nationally Accredited by



In 2006, Ottumwa joined the Main Street family of communities across the country
revitalizing their economy through historic preservation. The Downtown Ottumwa Self-
Supported Municipal Improvement District (SSMID) was formed in 2019 to breathe
economic life into historic Downtown Ottumwa. The SSMID Committee meets regularly
to allocate the funding. Their most successful project has been the Business Builder
Academy. Main Street Ottumwa works with business and property owners in the 16-
block District. 

We offer these FREE services collaborating with Main Street Iowa to bring local experts
to your door: 

All of Main Street Ottumwa’s accomplishments are built on the creativity and hard work
of our volunteers, dedication of our Board of Directors and many generous donors. We
are stronger and more sustainable because together we are creating a dynamic
downtown that is ready to embrace the future.
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d. The Main Street Ottumwa program fosters a vibrant, dynamic, and healthy downtown

through community engagement and collaborative partnerships

We’re on a MISSION

We’re VOLUNTEER driven

We’re a Self-Supporting Municipal District (SSMID)

334 East Main Street
Ottumwa, IA 52501

641-814-5225
www.mainstreetotumwa.com

Main Street gets RESULTS (since 2006):

Public Investment: $3,577,115

Private Investment: $37,502,187

Volunteer Hours:
51,015

New Businesses:
77

Building Projects:
283

Net Jobs: 300

Buildings Sold: 97

Value of Volunteer Hours: $1,708,492

We’re RESOURCEFUL

Design Assistance Services
Business and Development Services
Market Analysis Information

Promotion and Marketing Assistance
Ongoing Local Training Assistance
Beautification Projects



 

 
Welcome to Main Street Ottumwa!​
 

We’re thrilled you’re here to share your time and talents with Main Street Ottumwa (MSO)! 
Volunteers like you make our community shine. Let’s get started with everything you need to 
know. 

Who Can Volunteer?​
 

Everyone’s welcome! If you’re under 16, bring a signed parental waiver or have a 
parent/guardian with you. Some tasks, like using power tools, may need adult supervision. 

How Much Time?​
 

Give as little as a few hours a month or up to 40 hours a week—whatever works for you! 

Finding Your Perfect Role 

We’ll match your skills and passions to a role you’ll love. Ongoing volunteers may complete a 
quick assessment, interview, or reference check to find the best fit. 

 

Training & Support 

We’ll set you up for success with training tailored to your role. You’ll get a position description, 
and our Volunteer Handbook is always available if you need it. 

 

What Do Volunteers Do? 

Each role has a description outlining its purpose, tasks, time commitment, and supervisor. Some 
short-term or group volunteers may not have a detailed role description. 

 

Who’s My Supervisor? 

You’ll have a supervisor—maybe the Executive Director, a staff member, or an experienced 
volunteer. Short-term volunteers will be guided by on-site staff. 
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Tracking Your Hours 

Please report your hours to us—it helps with grants and shows our community impact! 
Depending on your role, you might use a timesheet, sign-in sheet, or track hours yourself. Your 
supervisor will explain how. 

 

Attendance 

ICan’t make it? No worries—just let us know ASAP by texting/calling 641.203.2447 or emailing 
director@mainstreetottumwa.com. Check our Facebook for weather updates. If it’s unsafe to 
travel, use your best judgment. Occasional absences are fine, but frequent no-shows may lead to 
reassignment. 

 

What to Wear 

Dress neatly and appropriately for your role (it varies by task). Please avoid clothing with 
profanity, hateful messages, or ads for cigarettes, alcohol, or drugs. 

 

Volunteer Vibes 

As an MSO volunteer, you’re part of our team! Here’s how to keep things positive:​
 
✔ Follow MSO guidelines.​
 
✔ Treat everyone with kindness and respect.​
 
✔ Represent MSO with pride.​
 
✔ Avoid disruptive or inappropriate behavior.​
 
✔ No illegal drugs or alcohol while volunteering (small amounts may be okay at some events, 
like fundraisers).​
 
✔ No smoking or vaping at MSO events.​
 

Breaking these rules may lead to dismissal, but we’re here to work with you! 
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We Celebrate a Culture of Belonging 

MSO welcomes volunteers from all walks of life. We don’t discriminate based on age, race, 
gender, religion, or anything else. Need accommodations? Just let us know—we’ll do our best to 
help. 

 

Keeping Things Private 

You might learn sensitive info about people or MSO. Please don’t share it with anyone 
unauthorized. Regular volunteers will sign a confidentiality agreement. 

 

Your Privacy 

We keep your info safe and only share it with your permission (like when we’re bragging about 
our awesome volunteers!). You can review or update your records anytime. 

 

Conflict of Interest 

Let’s keep things fair—avoid actions that could benefit you personally or harm MSO. Board 
members and key volunteers sign a yearly agreement. Ask us if you’re unsure! 

For details, see the Conflict of Interest Policy in the appendix. 

 

Insurance and Reimbursements 

You’re covered by our volunteer insurance while helping out (travel to/from isn’t included). If 
you buy supplies for MSO with approval, submit receipts within 30 days for reimbursement. 
Traveling outside Wapello County for training? You can get mileage at the IRS rate. 

 

Volunteer Guidelines 

To stay true to our mission and grants, volunteers can’t: 

●​ Use MSO time or resources for political campaigns or lobbying. 
●​ Behave in offensive or discriminatory ways. 

7 



 

●​ Take over paid staff duties. 
●​ Accept payment from people you help. 
●​ Lead religious activities during MSO programs (keep those separate).​

 Questions? Talk to the MSO Director! 

 
Stepping Away 

You can stop volunteering anytime—just let us know. Want a new role? We’ll help you find one! 
MSO may end a volunteer role for things like excessive absences or policy violations. If that 
happens, you’ll get written notice and can appeal to the Executive Director within 15 days. If 
needed, you can appeal to the MSO Board within 30 days—their decision is final. 

 
Taking a Break?​
 
If you haven’t volunteered in a while, you may be marked inactive. Come back anytime—just 
contact us to restart! 
 
 
We’re Here for You!​
 
Have questions or ideas? Reach out to MSO staff at 641.203.2447 or 
director@mainstreetottumwa.com. We can’t wait to make a difference with you! 

 

 

 

 
 
 
 
 

 
Main Street Ottumwa 
3345 E Main Street 
Ottumwa, IA  52501 

Office Phone  641-814-5225 
info@mainstreetottumwa.com 

director@mainstreetottumwa.com 
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2025 Current Board Members 
 
Holly Berg, President 

 

AJ Gevock,​ Vice-President and Economic Vitality Chair  

 

Blaire Siems, Secretary  

 

James Maize, Treasurer 

 

Connie Ferguson, Design Committee Chair 

 

Cara Galloway, Promotion Chair 

 

Brad McCloskey 

 

Kolby Mercer 

 

Marc Roe  

 

Kristyn Russell 

 
 
 
 
​ ​ ​ ​ ​  
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